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What the Programme is:  

 

The Sustainable Harvesting Programme – a voluntary programme for land 

owners and fynbos harvesters – works to ensure fynbos is picked responsibly, 

fynbos landscapes are carefully managed and social and labour best practice 

principles are maintained. This protects the fynbos, while securing decent jobs 

for harvesters in the fynbos industry - to achieve true sustainability. Flower 

Valley Conservation Trust is the custodian of the Programme, and the Trust 

works closely with CapeNature (the conservation authority responsible for 

providing permits to pick fynbos in the wild) and Cape Flora SA, the industry 

body.   

How the Programme came into being:  

The South African government has lent vital support to the conservation of the 

Cape Floristic Region, through the creation of the Cape Action for People and 

the Environment (C.A.P.E.). The Agulhas Biodiversity Initiative (ABI) was 

launched in 2003 alongside C.A.P.E., both of which Flower Valley 

Conservation Trust partnered. Through funds granted to ABI by the Global 

Environment Facility (through the United Nations Development Programme), 

Flower Valley’s mandate for the next eight years was set. This was to test the 

hypothesis that the sustainable economic, social and ecological harvesting of 

wild fynbos is a viable land-use on the Agulhas Plain. 

So started Flower Valley’s first steps into the technical understanding of 

sustainable fynbos harvesting. Through research undertaken by botanists, 

scientists and fynbos experts, the methodologies were developed to support 

the Programme – including how one best assesses the standing stock on the 

veld, a Code of Best Practice which guides picking practices and supports 

good landscape management, and a Vulnerability Index which guides species 

choice. Today models exist (although they are always being improved with the 

 



help of the industry) for this harvesting of wild fynbos flowers. Working with 

fellow sustainable suppliers, land users, private businesses and local 

communities, we test how biodiversity, if managed and harvested sustainably, 

provides economic benefits in the long run. The programme is based on a 

three-dimensional approach: we balance conservation, social development 

and economic empowerment in the wild fynbos sector. 

Steering Committee: 

The Sustainable Harvesting Programme is currently ‘overseen’ by a Steering 

Committee, to which those implementing the Programme are answerable. The 

Committee consists of members from: CapeNature; Cape Flora SA; Flower 

Valley Conservation Trust; fynbos suppliers; Department of Agriculture 

(Western Cape); and the Department of Environmental Affairs and 

Development Planning (Western Cape).  

The Sustainable Harvesting Programme includes:   

• A Code of Best Practice for Wild Harvesters - the Code includes 

environmental principles and principles to meet social and labour best 

practice standards   

• Support to undertake field assessments   

• Training and skills development support for pickers   

• Continuous research facilitation to improve our fynbos understanding   

• A Vulnerability Index to guide species choice   

• Floral licensing application support. 

Where the Programme is at today: 

In 2014, Flower Valley Conservation Trust received renewed support for the 

Sustainable Harvesting Programme, from the European Union and the WWF 

Nedbank Green Trust. Through this support, the Trust employed a 

Conservation Extension & Applied Research Coordinator, and an Ethical 



Trade Coordinator. These staff members are now actively working with fynbos 

suppliers and fynbos markets, to encourage and promote the responsible use 

of fynbos. And while the Programme has been developed and tested on the 

Agulhas Plain, it is now being rolled out to new harvesting areas, across the 

Cape Floral Kingdom, with emphasis on the West Coast, the Boland and the 

Riversdale region.  

For more information, visit: www.flowervalley.org.za 

Facebook: Flower Valley Conservation Trust 

Twitter Handle: @flowervalleyct 
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