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Introducing the NBI’s 
water programme



The NBI’s water programme has 4 main objectives:

1. Raise awareness of key water issues

2. Engage with our members on best 
practice tools and approaches

3. Support company-related water 
disclosure and risk management

4. Facilitate partnerships and project 
implementation in the water space



We facilitate a variety of capacity building sessions 
with our members on water risk, water tools and 

water stewardship…



We have run CDP Water in South Africa since 2011:

• Approximately 40

South African 

companies currently 

report globally via 

CDP on their water 

use, risks and 

opportunities and 

management practices

www.cdp.net/en/water



We are also partnering with IWaSP, WWF, SWPN and 
a number of companies in the formation of the 

uMhlathuze Water Stewardship Partnership (uWASP)

• Letter of Intent (LoI) finalised 
and signed by 10 organisations 
to date

• WWF South Africa completed  
baseline assessment for project 
area

• Short-term actions agreed by 
project partners

• Partnership Manager to be 
appointed



Responsible business 
and water security



The responsible 
business approach 
to water security 

can be summarised 
in one diagram:

http://ceowatermandate.org/toolbox/discover-next-steps/



We have seen strong progress by corporates on 
water in recent years:

• 3 major corporate water stewardship projects are now active in 
the Western Cape (SAB, Sanlam, Woolworths), along with other 
smaller initiatives (e.g. Distell)

• 4 companies signed the We Mean Business commitment to 
improve water security (Royal Bafokeng Platinum, Tiger Brands, 
Tongaat Hulett, Woolworths)

• 4 of the 24 companies on the global CDP Water A List are from 
South Africa (Anglo American Platinum, Harmony Gold, Kumba
Iron Ore and Royal Bafokeng Platinum)

• But there is still much to be done…



Companies can improve their water practices by:

• Making further improvements in 
company water governance

• Ensuring that their own house is in order

• Broadening their understanding of water 
risk, including within their supply chains 
and surrounding context

• Increasing engagement with suppliers, 
local authorities and policymakers

• Setting more ambitious water targets



We encourage companies to:

1. Make use of the voluntary Alliance for Water Stewardship (AWS) 
standard and its guidance material

2. Use the great resources offered by the CEO Water Mandate, whether 
the goal is to address operational issues or become a water leader

3. Report to CDP Water in order to ask the right questions, undertake 
appropriate analysis and mitigate water risk

4. Sign up to the global commitment to ‘Improve Water Security’, to 
extend your company’s water reach and understanding

5. Sign up for the NCPC’s Industrial Water Efficiency Project to optimise 
water use

http://a4ws.org/
http://ceowatermandate.org/toolbox/discover-next-steps/
https://www.cdp.net/en/water
https://www.wemeanbusinesscoalition.org/take-action/commit-improve-water-security
http://ncpc.co.za/files/NCPC Brochures/water-brochure-2017-lowres.pdf


www.nbi.org.za        @NBISA 
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3rd Floor, Building D, Sunnyside Office Park, 32 Princess of Wales Terrace, Parktown, 2193

PO Box 294, Auckland Park, Johannesburg 2006, South Africa
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The National Business Initiative is a voluntary coalition of South African and multinational companies, working towards

sustainable growth and development in South Africa and the shaping of a sustainable future through responsible

business action. Since our inception in 1995, the NBI has made a distinct impact in the spheres of housing delivery,

crime prevention, local economic development, public sector capacity building, Further Education and Training,

schooling, public private partnerships, energy efficiency and climate change.

The NBI is a global network partner of the World Business Council for Sustainable Development (WBCSD), the focal

point of the United Nations Global Compact (UNGC) Local Network in South Africa and an implementation partner of

the CEO Water Mandate, We Mean Business and the CDP.

www.nbi.org.za www.facebook.com/NationalBusinessInitiative @NBISA


